The Data & Al Governance Platform that goes way beyond

Data & Al Governance for Everyone, as it should be
BEYOND VENDOR DEPENDENCY

BEYOND THE CATALOG
SIONS
E From technical metadata PoosEs o yaon > S\X DIMEN or GOVERN Easezdazssest ° Q Open - Extensible «
to connected business S Sovereign
context. - @ @ s Technology-agnostic.
@ BEYOND DOCUMENTATION : aOVERN LHDERSIAND BEYOND HUMAN-ONLY GOVERNANCE
i S . Establish context, Connect and
From deS.CI'IbIl:\g. got/ernance \ x responsibilities and make sense of o @ People - Applications *
to operationalizing it. - decision capability. data, Al and Processes + Al Agents.
ENABLE Soowiece TRUST
Make governance Manage quality,
accessible to risk, privacy and

BEYOND COMPLIANCE people, apps and BEYOND ONE-SIZE-FITS-ALL
v From obligation to @:--coeee P Al agents. w ‘IAM ¢ Governance that
trust and value. DATA Po adapts to the
e Orie:Platform. N organization.

compliance.

11t

BEYOND PASSIVE GOVERNANCE ACTIVATE Connected Context. SHARE
( ) : i Turn governance Configurable Governance. Enable trusted °.
From reactive to . ®--- - Tt actians: Di g'b JE < i hocre e /' BEYOND BIG TRANSFORMATIONS
actionable, proactive automation and istributed Execution. data & knowledge il ' Start with what
and preventive. measurable impact. sharing, matters. Scale

what works.

BEYOND TECHNOLOGY SILOS s Whar WE GOVERN
g One gov.ern?nce layer o @ ?’ @
e

across distributed

ecosystems. DATA KNOWLEDGE
All data, Al Business knowledge
wherever it lives. Al systems, models, and context.
use cases and agents.
e = Knowledge shared. Experience reused. Value multiplied. s
<7 e tea GOVERNANCE THAT GENERATES VALUE R ECosYSTEM
L oY=l Multiply knowledge
Start from experience. and value.

Reusable models, content Partners, customers and

and configurations OPERATIONALIZE SCALE community co-create,
to accelerate adoption Understand your reality. Start with a use case. Automate. Integrate. Expand across domains. specialize and share
Define what matters. Prove value fast. Generate value early. Scale when you're ready. solutions and accelerators

L and time to value.
Start With What You Need. Generate Value Early. Scale When You're Ready.

| ()
@ Value-Driven ’ Eﬁﬂ Enterprise-Ready ’ @ Governance-First ‘ Open & Adaptive ’ E:} g:;:::fze l Sovereign & Agnostic ' ﬂ[]J] Built to Scale

Mario de Francisco - 23 de octubre de 2026
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Gobierno moderno, agil y flexible

FROM PASSIVE & REACTIVE GOVERNANCE
TO BY DESIGN, ACTIONABLE, PROACTIVE & PREVENTIVE GOVERNANCE

From describing what happened to shaping what happens next.

PASSIVE & REACTIVE BY DESIGN, ACTIONABLE, PROACTIVE & PREVENTIVE

Understand after. React when it's too late. Understand in context. Act with confidence.

=) = (L)~ (&)~ (B 4> ®) - -~ @

v

DOCUMENT DETECT REACT REPORT DESIGN ACT ANTICIPATE PREVENT PROVE

Capture Find issues Manual After the Policies & rules Automate & Monitor & predict Stop issues Evidence &

metadata late intervention fact by design operationalize in real time before they traceability
happen

@ Higher risk @ Slow response /\] More cost @ Lower risk @ Faster response @ Lower cost DUI] Higher value

THE CONCEPTUAL CYCLE @ CONTEXT —> @ DECISION —> WORKFLOW —> . ACTION —> . EVIDENCE

------------------ Evidence enriches context and improves decisions - - = = = = - = - - o c e e oo oo

MATURITY DOCUMENT > @ GOVERN > ACT > PREVENT
PROGRESSION Describe Establish & control Execute & automate Anticipate & avoid

Y Better decisions. Trusted data & Al. Confident compliance. Continuous value.

ANJANA DATA TOUR BILBAO 2026



La plataforma que va mas alla

Vuestro modelo de gobierno, configurable mediante no-code / low-code

GOBERNAR
Responsabilidades y procesos

COMPRENDER
Significado y relaciones

CONNECTED

GENERAR CONFIANZA CONTEXT
Controles y evidencias conens
COMPARTIR

Productos y condiciones de uso

ACTIVAR
Decisiones que producen acciones

HABILITAR (
Personas, aplicaciones y agentes

S

DATA

Products
b\

O,

1. GOVERN

Define policies, roles,
responsibilities and controls.
Ensure compliance

and manage risk.
6. ENABLE

Empower people,
applications and
Al agents to make
trusted decisions
and create value.

2. UNDERSTAND

Discover, catalog and
connect metadata,
semantics, context

and lineage.

S

3
ANJANA

P DATA \‘.
\ CONFIGURABLE
\, GOVERNANCE MODEL /

"\, Policies « Roles « Processes
*,  Controls - Workflows
/

5. ACTIVATE

Orchestrate workflows,
automate decisions
and execute actions

across the ecosystem.

3. GENERATE TRUST

Assess quality, measure
risk, ensure compliance
and produce evidence
and assurance.

4. SHARE

Publish, discover, request,

consume and share data,

Al and knowledge under
agreed terms.

WHAT WE GOVERN ’ WHO WE ENABLE
Q
P s [ [ L """
@]r Eﬂ i 5 &k =
Al KNOWLEDGE ‘ PEOPLE APPLICATIONS
Products Products |

Metamodelos, formularios, roles y workflows configurables

ANJANA DATA TOUR BILBAO 2026

CONNECTED
CONTEXT

Continuous
metadata
and context
flow

&

Al AGENTS

Users & Teams Systems & Portals ~ Assistants & Agents |




Una arquitectura que conecta contexto y accion

PROVIDERS

Sources of data,
metadata and context

8 Data Platforms
& Warehouses

Lakehouses &
Data Lakes

00

00 Databases

Business
Applications

Data Quality &
Observability

IAM & Security
Platforms

MLOps &
Al Platforms

Files & External
Sources

Partners &
Data Spaces

B W B O

&

Policies &
Standards

O
(<)

Roles &
Permissions

%

Workflows &
Approvals

O

Lifecycle
Management

5

Security &
Privacy

|

Controls &
Compliance

[

Audit &
Evidence

2

Monitoring &
Reporting

OPEN & STANDARD
Open APIs, open formats,
open interoperability

f RIS
KNOWLEDGE MARKETPLACE
Discover + Publish + Request + Reuse + Consume -+ Share
£
v
Data & Knowledge Sharing Rules Agreements APls, MCP & Trust &
Products & Contracts & SLAs Connectors Transparency
: 1
v
SEMANTIC & CONTEXT LAYER
Meaning, relationships and context that connect everything
0 O -
('_LI_ ‘\ C 4360 + 0
00 N
Busi Domains & Ontologies & Relationship Knowledg: Lineage Context &
T: i C F Graph 360° Classification
£ T
GOVERNANCE CORE
Comprehensive governance for Data, Al and Knowledge

DATA GOVERNANCE a Al GOVERNANCE .l KNOWLEDGE GOVERNANCE

+ Data Catalog & Inventory P  + Al lnventory & Classification l_ _J + Glossary & Business Meaning

« Data Quality & Observability « Al Risk & Impact Management » Knowledge Modeling

+ Lineage & Impact Analysis + Al Policies & Controls + Content Lifecycle

« Policies, Rules & Standards + Model Lifecycle Governance « Knowledge Validation
-

9

GOVERNANCE & CONTROL LAYER

Policies, controls and oversight across the entire platform

METADATA LAKE

Unified, persistent and repository

ACTIVE
METADATA

Passive Metata

Active Metadata
Captured & stored metadata d tonal

Data sovereignty, privacy
and security by design

Integrate, don't replace.
Connect, don't duplicate

Extend with plugins, connectors,
APIs and custom components

AGNOSTIC
Technology, vendor

and cloud agnostic

0

0\
® @ @ Contextualized, \_L/ @ @
Collect & Store & Normalize & Soprelatac & Enrich & Version & Quality & Secure &
Harvest Persist Model acthvatad Correlate History Validation Profile
Any metadata type . Any source  +  Any format . Any technology
i » METADATA & CONTEXT MOVE. DATA STAYS AT SOURCE. <=
PRINCIPLES THAT GUIDE EVERYTHING WE DO
SOVEREIGN & TRUSTED INTEROPERABLE EXTENSIBLE

ENTERPRISE-READY
Scalable, resilient,
secure and reliable

‘s

®

N/

N

DATA

CONSUMERS

People, applications
and Al that use
trusted knowledge

(O Business
(D Users
Data
Professionals

(o]
(o}
[o}

Applications
& Portals

Processes &
Workflows

Al Assistants

Al Agents

Partners &
Ecosystems

External
Consumers

@ B 6 a4

KEY

Governance &
Control Layer
(encompasses
everything)
Governance Core
(what we govern)

Platform Foundations
(how we connect
& store)

Experience &
Consumption
(how we deliver value)

Bidirectional Flow




Soberania y agnosticidad

S

PROVIDERS

Technologies, applications
and processes that
produce metadata,

context, events
and evidence.

Data Platforms

Databases

Applications

Data Quality Tools
IAM / Security

Al / MLOps Platforms

Files & External Sources

Partners / Data Spaces

¢ ...and more

&

F-p

METADATA & CONTEXT |

ANJANA DATA PLATFORM

A COMMON GOVERNANCE LAYER OVER A DISTRIBUTED ECOSYSTEM

GOVERN

Policies, roles, Q

responsibilities
and controls.

UNDERSTAND GENERATE TRUST SHARE

Metadata, semantics, Quality, risk, Products, agreements @
context and compliance and and usage

lineage. evidence. control.

ﬁ;;; ANJANA

GOVERNANCE & CONTROL LAYER

A transversal Governance & Control layer that brings business context, decisions, policies,

ACTIVATE

Workflows,
automation and
actions.

ENABLE
D7 i

and Al agents.

DATA
processes, traceability and evidence across your technology ecosystem. oD
(@)
. — — ‘_ -
Susise fo D\ Responsibilities Eé Policies & Processes @ Decisions EQ Traceability []I] Evidence GOVERNED KNOWLEDGE
0 Context (@) o
CONSUMERS
\_ People, applications, Al
* 4 4 i agents and systems that
METADATA - CONTEXT « EVENTS T BIDIRECTIONAL FLOW % DECISIONS + POLICIES + ACTIONS consume knowledge,
RESULTS « EVIDENCE g Integration, synchronization i i AUTOMATION apply decisions and
pha and operational feedback i v generate value.
2 B :
DATA, Al & TECHNOLOGY ECOSYSTEM * Business Users
Specialized technologies continue to do what they do best. + Data Professionals
@ Q @ A~ @ 0o % @ « Applications & Portals
D.m]ﬂ 0o * Processes & Workflows
DATA PLATFORMS CLOUD DATABASES Bl & Al/ML & DATA QUALITY & APPLICATIONS DATA SPACES & OTHER SYSTEMS oAl Asslstants & Agents
& DATA LAKES ANALYTICS MLOPS OBSERVABILITY DATA SHARING & PROVIDERS
+ Partners & Ecosystems
aws A Arzure £ GoogleCloud ORACLE  CLOUDZRA  Cdatabricks  Sfgsnowfloke  denodo'™ SN E e
7 + ..and more
. g "
SAP4 @ teradata.  QliIk @  OMongoDB ] Powers  itaslea
AL 7
DATA STAYS AT SOURCE METADATA & CONTEXT FLOW

S

Your data remains in its source systems.

Metadata and context are connected. Governance turns them into decisions and action.

COMMON GOVERNANCE - DISTRIBUTED EXECUTION
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Apertura, licencias y responsabilidad

Open-core combina un nucleo open source con una oferta enterprise

COMMERCIAL OPEN CORE OPEN SOURCE

g “

@ Vendor maintained E:}’ Community driven
product and transparent

Open source core, < />
enterprise edition

Flexibility with cOo Full access

&) ey o

Roadmap, updates
and services

6

enterprise features any

Professional support
and services

to the code

Maximum flexibility
and extensibility

Community support
and ecosystem

0o Ecosystem, training

/\7| Faster innovation Q
(32 and certification

and adoption =

Maximum freedom
and control

Balance openness
and enterprise needs

Leverage expertise and focus
on your business

Evaluate what matters for your organization

9 1o & o 7 ®

Security & Operational Extensibility & Scalability &
compliance effort integration evolution

Internal skills &
resources

Total cost
of ownership

ANJANA DATA TOUR BILBAO 2026
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Una plataforma para escalar en produccion PRUER

Plug-and-play y enterprise-ready con un fabricante detras

El «<maquinillo» que se atasca Plataforma de producto an [
"lmn]ee
n L |
Cada cliente exige desarrollo ad hoc Configurar, integrar y extender
Cada cambio depende de su creador Soporte, mantenimiento y actualizaciones
El piloto no demuestra operacion a escala Roadmap y evolucién compartidos

Seguridad, proteccion y trazabilidad

La diferencia esta en sostener el producto durante todo su ciclo de vida

Producto preparado para implantarse con la configuracion e integracion necesarias

ANJANA DATA TOUR BILBAO 2026
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Knowledge Marketplace para todos >N

Personas, aplicaciones y agentes de IA consumen conocimiento gobernado

GOVERNANCE FOR EVERYONE
DESCUBRIR

Encontrar y comprender
r@
Excecutives productos de datos,
Business Risk & P . .
Users  Complince £ A |A'y conocimiento
Data . . Partners & L »p J
Stewards .. ' -~ Ecosystem \\( e .

Data ° V AIA.ée;\?s& SOLICITAR

Engineers TS ha®
S ¥ Applications

ONE GOVERNANCE /

i Acceder mediante
condiciones y procesos

- % = Ng T C‘> definidos
S |
: Right information. Ri;t access. Right actions. l : INTE RAC T U AR
y Conectar aplicaciones
A 9 © % ol y agentes mediante

Right experience Right permissions Right context Right actions Real value AP I
sy MCP

Un mismo modelo de gobierno, distintas formas de participar

ANJANA DATA TOUR BILBAO 2026
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Una plataforma, cinco propuestas de valor

DATA O—o Al DATA SPACES DATA PROTECTION KNOWLEDGE
GOVERNANCE :;0 GOVERNANCE > & DATA SHARING & PRIVACY 5o MARKETPLACE
CROSS-DOMAIN End-to-end data governance Responsible and trustworthy Build and operate trusted, Protect personal data Discover, access, share and
VALUE to ensure trust, quality, Al through the full lifecycle, compliant and interoperable and privacy by design, reuse data and knowledge
PROPOSITIONS compliance and value. aligned with the Al Act. data ecosystems. by default and by choice. as products and services.

SECTOR-SPECIFIC

M > S 2 @ & T o @ -

VALUE HEALTH UNIVERSITIES & TRANSPORT & TOURISM WATER & PORTS & INDUSTRY & DEFENSE & AND MORE
PROPOSITIONS RESEARCH MOBILITY UTILITIES LOGISTICS MANUFACTURING PUBLIC SECTOR
—!1 REFERENCE | METADATA MODELS ! WORKFLOWS | POLICY PACKS ! = CONNECTORS | .. BEST PRACTICES
2 E GOVERNANCE MODELS & TEMPLATES LIBRARY & CONTROLS E & INTEGRATIONS L & GUIDES
GOVERNANCE Predefined models Ready-to-use models Reusable approval Prebuilt policies Preconfigured connectors Methodologies, guides
ACCELERATORS aligned with standards for assets, policies and workflows for common and controls for rapid to leading technologies and content to accelerate [
and best practices. processes. governance scenarios. implementation. and data sources. adoption and success. ‘
[
@ ONE COMMON FOUNDATION FOR ALL VALUE PROPOSITIONS
CONFIGURABLE CONNECTED ACTIVE METADATA E KNOWLEDGE OPEN APIS & EVENTS SECURITY, PRIVACY
ONE PLATFORM GOVERNANCE MODEL CONTEXT & FOR ACTIONABLE MARKETPLACE ( / ) (MCP, REST, GRAPHQL) & COMPLIANCE
FOUNDATION & METADATA LAKE KNOWLEDGE GRAPH INSIGHT 0 0 g DATA PRODUCTS API-FIRST BY DESIGN BY DESIGN

ANJANA DATA + PARTNERS + CUSTOMERS + COMMUNITY — SHARED EXPERTISE

&R
Co STRONG PARTNER NETWORK SUCCESSFUL CUSTOMERS @ COMMUNITY & STANDARDS SN SHARED INNOVATION
AN ECOSYSTEM (D Technology partners, implementation @ Real use cases, reference stories O Q Q Active participation in ecosystems, @ Co-creation, feedback and continuous
THAT MULTIPLIES partners and system integrators. and proven outcomes. OO0 standards and open initiatives. o improvement together.

VALUE

N @ ONE PLATFORM. ENDLESS POSSIBILITIES. Configure what you need. Combine what you want. Create the value that matters. /

OUR BILBAO 2026



SN
Empieza pequeino, genera valor pronto
START WITH A USE CASE. EVOLVE INTO ENTERPRISE CAPABILITY.

A pragmatic adoption path that delivers value early and grows with you.

06
01 02 03 04 05 ENTERPRISE
NEED USE CASE VALUE REUSE EXPAND CAPABILITY
» " R
Q) » (@) — (#1) — — = f
oll R/ " ;
Identify a real business, Start with a focused Deliver quick wins, Capture and reuse what Extend to new use cases, Evolve into a connected,
regulatory or operational use case that can build adoption and you build: assets, context, domains, teams and trusted and scalable
need. generate value. prove value. policies, processes. business areas. governance capability.
T CONTINUOUS IMPROVEMENT AND MATURITY |
EVERY STEP BUILDS N
REUSABLE ASSETS 0QOq @ m c% 6’? \==/
i il T & 55
Everything you create
becomes part of your DOMAINS & ASSETS & GLOSSARY & POLICIES & WORKFLOWS & RELATIONSHIPS & EVIDENCES & DATA PRODUCTS &
OWNERSHIP METADATA TAXONOMIES CONTROLS PROCESSES LINEAGE INSIGHTS CONTRACTS

governance foundation
to scale faster.

GROW YOUR O
GOVERNANCE @ rQCioﬂ % \Q/ @

MATURITY LOCAL —> TEAM/DEPARTMENT  —) CROSS-DOMAIN - INTEGRATED =y ENTERPRISE

From local initiatives INITIATIVE ADOPTION GOVERNANCE CAPABILITIES IMPACT

to enterprise-wide Solve a specific Share within the team Connect domains, Connect data, Al, Trusted data & Al

impact. problem. and standardize. data and processes. policies and people. driving business value.
>

ACCELERATE AT EVERY STEP 0
Use Governance Accelerators \ @ (Q%% 8('*& RESULT: FASTER TIME TO VALUE,
and proven experiences from the ANJAM e LOWER RISK, HIGHER ADOPTION

DATA Anjana Data Partners Customer Community

ecosystem to start faster and
Expertise Solutions Experience Knowledge

reduce risk.

o START WITH WHAT YOU NEED. GENERATE VALUE EARLY. SCALE WHEN YOU'RE READY.

UR BILBAO 2026
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Licenciamiento que acompana la adopcion PRI
Plataforma completa y usuarios ilimitados, sin fees por modulos o usuarios

DEPLOYMENT TYPES & SERVICE MODELS

Same platform. Different ways to deploy and consume.

’//""'”\
1. laaS / Paa$S Km

— WHERE
& O
‘ a BE Platform and integration plugins

delivered as a fully managed service.
On-premise Private Cloud Public Cloud Hybrid
+
- HOW Saa$S Hybrid
Platform delivered as SaaS.
@ S N Integration plugins

deployed as laaS/PaaS

. . in customer infrastructure.
Virtual Machines Kubernetes

ONE PLATFORM. DIFFERENT SERVICE AND DEPLOYMENT MODELS.
THE GOVERNANCE MODEL REMAINS.

ANJANA DATA TOUR BILBAO 2026




SIANJAA
Gobierno que genera valor, a vuestra manera

Soberania y agnosticidad. Empieza pequeno y escala cuando lo necesites.

AN ECOSYSTEM THAT MULTIPLIES VALUE

Together we turn experience into reusable assets that accelerate value for everyone.

¢ Cual es vuestro el (S () T\

gt .l SHARED KNOWLEDGE
and challenges across ANJANA DATA =] Lessons learned, patterns,

1 - different organizations # Platform innovation : r;odels a:ddsoI:m:‘ns :;e
siguiente caso de uso o
NEW EXPERIENCE § ANJAM
DATA il

New projects generate

new learnings, closing w ECOSYSTEM
the loop and continuously PARTNERS CUSTOMERS

Projects, use cases

o
strengthening the Industry expertise, (Q}Q{(%g(q Real use cases, 03
ecosystemn. mothodologios & : requirements & REUSABLE ASSETS
C L I E N T E S implementation Together we build.

practical learnings 5 -

experience Together we grow. Knowledge is materialized
\ in Governance Accelerators,
reference models, templates,

integrations and best practices.
000

Ampliar lo que ya habéis construido ’ﬁﬁ e (B2
o

Better decisions, compliance,

P ART N E R S efficiency, innovation and

business impact.

COMMUNITY
Knowledge sharing, 04

collaboration &
@ FASTER ADOPTION
12

best practices
Organizations start from proven assets

Convertir experiencia en soluciones reutilizables

from governance to value.

N U EVOS C LI E N TE S o O o COLLECTIVE @ TRUST & QUALITY — SCALE IMPACT @ LOCAL EXPERTISE, M/' CONTINUOUS GROWTH

s GLOBAL REACH
,—r‘\Y\ INTELLIGENCE Shared standards and % é 1) Proven assets enable i D
Diverse perspectives review ensure reliability Local knowledge with u]
create better solutions. and consistency. projects and geographies. global interoperability

Resolver una necesidad concreta

O KNOWLEDGE SHARED. EXPERIENCE REUSED. VALUE MULTIPLIED.

A virtuous cycle that
multiplies value for all
ecosystem members.

faster scale across teams,

La plataforma que va mas alla. Gobierno para todos, como debe ser.

ANJANA DATA TOUR BILBAO 2026
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